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Number of Engineering Controls 

Implemented. 

Procedures Implementation Launched 

Engineering Controls continued being 

implemented.  

Procedures in Place. Focus on Safety 

Awareness and Engagement. 

SAFETY PERFORMANCE PROGRESS 
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Clear Communications – Communication of an incident 

with/without injury to the entire organization is a key to 

ensuring the Hazard Identification and Risk Assessment 

process is immediately implemented plant wide and 

appropriate control measures are put in place to prevent 

reoccurrence. 

REACTIVE COMMUNICATION 

A thorough investigation process is 

essential to ensure root causes are 

identified and proper corrective 

actions are implemented to eliminate 

identified hazards and address 

systemic issues.  



4 United States Steel Corporation 

 Corporate Safety Audits 

 Walkabout Audits 

 Housekeeping Audits  

 Line by Line Hazard Assessments 

 Self Assessment Audits 

 Audit of Crane Operators’ Activity 

 Radiation Safety Audit 

 Interactive Day with Foremen 

 Interactive Day with Crew Leader 

 Interactive Day with Union Rep 

 5S Housekeeping Audits 

PROACTIVE SAFETY RELATED PLANT WIDE PROCESSES 

Proactive approaches to identify 

issues/concerns 
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 Software application allowing Employees’ 

Representatives for Safety to enter any Unsafe 

Condition, Unsafe Procedure or Improvement 

Proposal.  

 5,930 items identified since 2011 with 5,285 

related to an unsafe condition and 499 proposals 

for improvement. 

 Completion status is tracked on weekly basis.  

EMPLOYEES’ ENGAGEMENT 

 Software application allowing teams of 

employees to make risk assessments of hazards 

identified at worksites during work performance. 

 More than 18,500 hazards identified since 

October 2012 resulting in over 21,000 Control 

Measures costing an estimated 11 million €. 

 New risks are presented weekly to Company 

Management and all employees are contacted on 

risks specific to their work on a monthly basis.  

 

Job task Hazard Identification and 

Risk Assessment 
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EMPLOYEES’ AWARENESS 

 Safety Videos 

 Safety Pocket Guides 

 Safety Conversations 

 Safety Posters/Banners 

 Boards at Worksites 

 War Rooms 

 Safety Webpage 

 Safety Cross 
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LIFE THREATENING PROGRAMS – FATALITY 
PREVENTION AUDIT 

 The purpose of Fatality Prevention Auditing is to 

identify and prevent/control potential fatal workplace 

hazards before they result in a fatality or serious 

injury.  

 Auditors seek out reasons, not just facts - the Why’s, 

not just the What’s. 

 The goal of the audit is Safety and Industrial 

Hygiene Program improvement and ultimately 

Safety Management System improvement, not 

people blaming/fixing.  
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Thank You for Your Attention 


